
Minimum Requirements for Themes 
Business Case 
 
To be following PRINCE2, a project must, as a minimum: 
● create and maintain a business justification for the project; usually a business case (PRINCE2’s 
continued business justification principle) 
● review and update the business justification in response to decisions and events that might 
impact desirability, viability or achievability of the project (PRINCE2’s continued business justification 
principle) 
● define the management actions that will be put in place to ensure that the project’s outcomes 
are achieved and confirm that the project’s benefits are realized (PRINCE2’s continued business 
justification principle) 
● define and document the roles and responsibilities for the business case and benefits 
management (PRINCE2’s defined roles and responsibilities principle). 
 
PRINCE2 requires that two products are produced and maintained for the business case theme: 
● Business case Provides the costs, benefits, expected dis-benefits, risks and timescales against 
which viability is justified and continuing viability is tested. It is acceptable to use an alternative 
document such as a corporate business plan to replace the business case for part of the project 
lifecycle. 
● Benefits management approach Defines the management actions that will be put in place to 
ensure that the project’s outcomes are achieved and confirm that the project’s benefits are realized. 

Organization 
 
To be following PRINCE2, a project must, as a minimum: 
● define its organization structure and roles. This must minimally ensure that all of the 
responsibilities in PRINCE2’s role descriptions are fulfilled (PRINCE2’s defined roles and 
responsibilities principle) 
● document the rules for delegating change authority responsibilities, if required 
● define its approach to communicating and engaging with stakeholders. 
 
PRINCE2 requires that two products are produced and maintained for the organization theme: 
● PID In the context of the organization theme, this provides the single source of reference for how 
the project is to be managed. The PID sets out the project management team structure and roles. 
● Communication management approach This describes the means and frequency of 
communication to stakeholders both internal and external to the project. 
 
Both these products should be created during the initiating a project process. 
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Quality 
 
To be following PRINCE2, a project must, as a minimum: 
● define its quality management approach. This approach must minimally cover: 

● the project’s approach to quality control 
● the project’s approach to project assurance 
● how the management of quality is communicated throughout the project lifecycle 
● the roles and responsibilities for quality management (PRINCE2’s defined roles and 
responsibilities principle) 

● specify explicit quality criteria for products in their product descriptions (PRINCE2’s focus on 
products principle) 
● maintain records to provide evidence that the planned quality activities have been carried out, 
and summarize those activities that are planned or have taken place in some form of quality register 
● specify the customer’s quality expectations and prioritized acceptance criteria for the project in 
the project product description 
● use lessons to inform quality planning, the definition of quality expectations and quality criteria 
(PRINCE2’s learn from experience principle). 
 
PRINCE2 requires that two products are produced and maintained: 
● Quality management approach A quality management approach describes how quality will be 
managed on the project. This includes the specific processes, procedures, techniques, standards and 
responsibilities to be applied. 
● Quality register A quality register is used to summarize all the quality management activities that 
are planned or have taken place, and provides information for the end stage reports and end project 
report. 

Plans 
 
To be following PRINCE2, a project must, as a minimum: 
● ensure that plans enable the business case to be realized (PRINCE2’s continued business 
justification principle) 
● have at least two management stages: an initiation stage and at least one further management 
stage. The more complex and risky a project, the more management stages that will be required 
(PRINCE2’s manage by stages principle) 
● produce a project plan for the project as a whole and a stage plan for each management stage 
(PRINCE2’s manage by stages principle) 
● use product-based planning for the project plan, stage plans and exception plans. It may be 
optionally used for team plans. PRINCE2 recommends steps for product-based planning although 
alternative approaches may be used. PRINCE2 recommends steps for defining and analysing the 
products to produce a product breakdown structure, although alternative approaches may be used 
● produce specific plans for managing exceptions (PRINCE2’s manage by exception principle) 
● define the roles and responsibilities for planning (PRINCE2’s defined roles and responsibilities 
principle) 
● use lessons to inform planning (PRINCE2’s learn from experience principle). 
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PRINCE2 requires that four products are produced and maintained: 
● Project product description A description of the overall project’s output, including the customer’s 
quality expectations, together with the acceptance criteria and acceptance methods for the project. 
As such it applies to a project plan only. 
● Product description A description of each product’s purpose, composition, derivation and quality 
criteria. 
● Product breakdown structure A hierarchy of all the products to be produced during a plan. 
● Plan Provides a statement of how and when objectives are to be achieved, by showing the major 
products, activities and resources required for the scope of the plan. In PRINCE2, there are three 
levels of plan: project, stage and team. In addition, PRINCE2 has exception plans, which are created 
at the same level as the plan they are replacing. 
 
PRINCE2 recommends, but does not require, that an additional product is created and maintained: 
the product flow diagram. This is a diagram showing the sequence of production and 
interdependencies of the products listed in a product breakdown structure. 

Risk 
 
To be following PRINCE2, a project must, as a minimum: 
● define its risk management approach, which must minimally cover: 

● how risks are identified and assessed, how risk management responses are planned and 
implemented and how the management of risk is communicated throughout the project 
lifecycle 
● assessing whether identified risks might have a material impact on the business 
justification of the project (PRINCE2’s continued business justification principle) 
● the roles and responsibilities for risk management (PRINCE2’s defined roles and 
responsibilities principle) 

● maintain some form of risk register to record identified risks and decisions relating to their 
analysis, management and review 
● ensure that project risks are identified, assessed, managed and reviewed throughout the project 
lifecycle 
● use lessons to inform risk identification and management (PRINCE2’s learn from experience 
principle). 

PRINCE2 requires that two products are produced and maintained: 
● Risk management approach Describes how risk will be managed on the project. This includes the 
specific processes, procedures, techniques, standards and responsibilities to be applied. 
● Risk register Provides a record of identified risks relating to the project, including their status and 
history. It is used to capture and maintain information on all the identified threats and opportunities 
relating to the project. 
 
Both of these products should be created during the initiating a project process. The risk 
management approach should be reviewed and possibly updated at the end of each management 
stage. The risk management approach will define how and when the risk register is reviewed and 
updated. 
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Change 
 
To be following PRINCE2, a project must, as a minimum: 
● define its change control approach. This approach must minimally cover: 

● how issues are identified and managed 
● assessing whether identified issues might have a material impact on the business 
justification of the project (PRINCE2’s continued business justification principle) 
● the roles and responsibilities for change control (PRINCE2’s defined roles and 
responsibilities principle), including a defined change authority 

● define how product baselines are created, maintained and controlled 
● maintain some form of issue register to record identified issues and decisions relating to their 
analysis, management and review 
● ensure that project issues are captured, examined, managed and reviewed throughout the 
project lifecycle 
● use lessons to inform issue identification and management (PRINCE2’s learn from experience 
principle). 
 
PRINCE2 requires that the following products are produced and maintained: 
● Issue register Captures and maintains information on all the issues that are being formally 
managed. 
● Change control approach Identifies how, and by whom, the project’s products will be controlled 
and protected. 
 
If the issue register does not contain sufficient detail (e.g. for the options appraisal, recommendation 
and decision), then a separate issue report can be used but this is an optional management product. 

Progress 
 
To be following PRINCE2, a project must, as a minimum: 
● define its approach to controlling progress in the PID 
● be managed by stages (PRINCE2’s manage by stages principle) 
● set tolerances and be managed by exception against these tolerances (PRINCE2’s manage by 
exception principle) 
● review the business justification when exceptions are raised (PRINCE2’s continued business 
justification principle) 
● learn lessons (PRINCE2’s learn from experience principle). 
 
PRINCE2 provides progress control through: 
● delegating authority from one level of management to the level below it 
● dividing the project into management stages and authorizing the project one management stage 
at a time (PRINCE2’s manage by stages principle) 
● time-driven and event-driven progress reporting and reviews 
● raising exceptions (PRINCE2’s manage by exception principle). 
The project’s controls should be documented in the PID. 
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Theme Risk 

The Risk Management Procedure: 

 

 

 

 

 

 

Risk Responses: 
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Theme Quality 

Quality Audit Trail: 
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Theme Change 

Issue and Change Control Procedure: 

 

 

Project Board Decisions: 
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Theme Plan 

How PRINCE2´s plans relate to each other: 

 

 

PRINCE2’s recommended approach to product-based planning: 
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PRINCE2’s recommended approach to defining and analysing the products: 
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