The ITIL 4
key activities

Guiding principles

Governance

Service value chain

Practices

. Continual
improvement




The ITIL 4
principles
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Keep it simple
and practical

Progress iteratively ) & )

with feedback Optimize and automate
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Start from where 0 -
you are Collaborate and promote visibility

Think and work

holistically



The ITIL 4 Map

Strategy
Continual improvement

Service Financial Risk

Authority

Organizational change

Architecture
Portfolio
Measurement & reporting

Business analysis Service catalogue
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Capacity
& performance

Customers _
Service

Level Release

Service validation
& testing

Service Request

Change

Incident Problem control

Monitoring & event
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Service configuration

IT asset

Knowledge

Availability

Information security

Project
Workforce & talent

Service design

Service
continuity
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Software
development
& management

Deployment

Infrastructure
& platform

General management practices = Sewicermanagement practices Iechnicalimanagement practice




